
Sample Questions District Operations Manager (DCSM) 

 Delivering growth with the prospective of leaders means: 

A. Leaders have to more quickly convert their plans into action and results. 
B. Leaders have to give priorities to the needs of followers  
C. Followers act according to the needs of Leaders 
D. Achieving of operational objectives by the Leaders 

 ________________ is the process of planning and exercising conscious control of time spent on 
specific activities to work smarter than harder. 

A. Time Management  
B. Stress Management  
C. Conflict Management  
D. All of the above 

 When the whole is greater than sum of whole parts, it is termed as:  

A. Synergy  
B. Aggregation  
C. Combination  
D. Sanctity  

 If during a meeting, the attendants begin to doodle amongst themselves, which means they are no 
longer paying attention to you, is an example of ___________ Communication. 

A. Verbal 
B. Non-verbal  
C. Vertical  
D. Upward 

 ____________ includes Say what you are going to tell, Say what you are telling and Say what you 
have told. 

A. Presentation skills 
B. Presentation philosophy 
C. Structure of a presentation 
D. None of the above 

 Good customer service is taking that extra step to help without being asked i.e. ________________. 

A. It’s all about attitude and skills. 
B. It’s all about competency and qualifications 
C. It’s all about self-respect of employees 
D. It’s all about behavior of employees to each other 

 

 



 _____ refers to the capability of a person to manage and control his or her emotions and possess 
the ability to control the emotions of others as well. 

A. Self-control 
B. Emotional intelligence 
C. Empathy 
D. Will power 

 Which of the following is/are not the definition(s) of positive thinking? 

A. Positive thinking is a mental attitude in which you expect good and favourable results.  
B. Positive thinking is the process of creating thoughts that create and transform energy into 

reality. 
C. Being happy or displaying an upbeat attitude. 
D. Both A & B 

 Which of the following is not an element of Emotional Intelligence? 

A. Self-awareness 
B. Self-regulation  
C. Motivation 
D. Sympathy  

 The right course of action is not always clear because: 

A. May be little or no agreement on accepted ethical standards or principles 
B. May be agreement on issue but little agreement on what to do 
C. May be situations where none of the alternative courses of action are fully ethical acceptable 
D. All of the above 

 All of the followings are benefits of coaching, EXCEPT: 

A. Skill Development 
B. Productivity  
C. Adjustment to Company’s Culture 
D. Adjusting the team efficiency 

  All of the following are common SBP EXCEPTIONS at branches, EXCEPT: 

A. Maintaining SBP’s Cash Position. 
B. Fate of Excess / Short Cash was not decided as per the bank’s policy.  
C. “Sorted” stamps  not affixed on reissuable currency notes.  
D. Cash in vault exceeded insurance limit and excess cash insurance not arranged.  

 Which delivery channel can be better solution for enhancing customer satisfaction?  

A. Direct Channels 
B. Remote channels 
C. Blend of channels 
D. None of these 



 With respect to the implementation of Clean Note Policy, a certificate is required to be issued by 
the ____________________ of the bank. 

A. Chief Internal Auditor 
B. Chief Compliance Officer  
C. Head Business 
D. Head Operations 

 In the context of AML, CRS stands for: 

A. Complete Reporting Standard 
B. Compliance Reporting Structure 
C. Classified Reports Structure 
D. Common Reporting Standards 

 According to the Prudential Regulations for Corporate/ Commercial Banking, Banks/DFIs, in 
aggregate, may provide clean financing facility in any form up to ______________ to any single 
obligor. 

A. Rs. 1 million 
B. Rs. 2 million 
C. Rs. 5 million 
D. Rs. 10 million 

 __________ account can be opened jointly but primary account holder must be senior citizen (i.e., 
60 years plus) 

A. UBL Zindagi Account 
B. UBL Mahana Aamdani  Savings Account  
C. UniSaver  
D. Uniflex  

 ___________ accounts are meant for NTB customers only. 

A. UBL Asaan  
B. FCY UniZar 
C. FCY Uniflex  
D. UBL Zindagi  

 In ___________, minimum deposit amount is Rs. 25,000/- and further deposits can be booked in 
multiples of Rs. 1,000/- only.  

A. UBL Mahana Amdani  
B. Special Notice Deposit Receipt (SNDR)  
C. Rupee Regular Term Deposit Receipt (TDR) 
D. Certificate of Deposit (COD) at Monthly Profit    

 



 In respect of account opening, customers’ signatures will be obtained on ___________ will be 
stamped ‘Signature Admitted’ and signed by the authorized branch official in front of whom the 
customer has signed. 

A. Account Opening Form  
B. Signature Card  
C. Power of Attorney  
D. Both A and B 

 Cutting/ alteration on Account Opening Form must be signed for authentication by the _________. 

A. Customer  
B. Branch Manager  
C. Operations Manager  
D. Cashier  

 What is the definition of a customer in banks/ DFIs? 

A. A person who buys goods or services from a shop 
B. Any legal entity or person who has availed or is intending to avail any product/ service 

from the banks/ DFIs 
C. Any person who has availed any product from the bank 
D. A person who is intending to avail any product/ service from the DFIs 

 All of the following are the causes of complaints, EXCEPT? 

A. Miscommunication 
B. Unprofessional Behavior 
C. Identity verification 
D. System Handling 

 All of the following are fairness outcomes of Fair Treatment to Customers, positioned from the 
perspective of the customer, EXCEPT: 

A. Customers are given clear information and are kept appropriately informed before, during and 
after the time of contracting. 

B. Customers should be aware that they are dealing with a bank, where fair treatment to 
customers’ framework is central part of vision mission statement. 

C. Where customers receive advice, the advice is suitable and takes account of their risk profile. 

D. Customers have access to channels for lodging complaints 

 The goal of UBL change management & culture transformation is: 

A. To create an environment (values and behaviors) which encourages consultation and 
collaboration, celebration of achievements, diversity and employee empowerment. 

B. To create an environment of competiveness for continuous growth of management and staff 
members. 

C. To create an environment of change culture and encourage a socially congenial environment 
in the organization. 

D. To create an environment of socially interactive management and transform the working 
culture in line with the technological changes. 



 According to UBL Value guide, VISION can be best described as: 

A. How you will get to where you want to be. 

B. The set of behaviors that will help deliver on the mission to achieve the organization’s 
objectives. 

C. The desired future position of the company i.e. where it wants to be. 

D. Set of combined objectives that can be achieved in short run. 
 

 


