
COURSE OVERVIEW:

Banking has diversified and complex financial activity which is no longer limited within the geographic boundary 
of a country. Since its activity involves high risk, the issue of effective internal control system, corporate governance, 
transparency, accountability has become significant issues to ensure smooth performance of the banking indus-
try throughout the world. The scope of Internal Control is not limited to audit work. It is an integral part of 
the daily activity of a bank, which on its own merit identifies the risks associated with the process and adopts 
a measure to mitigate the same.

Despite the serious risk that fraud presents to business, many organizations still do not have formal systems 
and procedures in place to prevent, detect and respond to fraud. While no system is completely foolproof, 
there are steps which can be taken to deter fraud. 
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COURSE OBJECTIVES:

By the end of the course, participants will be able 

to:

•  Distinguish the nature and types of internal fraud.

•  Set up fraud prevention methods for the organization.

•  Identify and implement anti-fraud measures and     

   manage fraud risks.

COURSE OUTLINE:

Module 1 – Drivers of Fraud
•  Characteristics of internal fraud
•  Drivers – the fraud triangle
•  Some industry statistics

Module 2 – Unauthorized Activities 
•  What is an unauthorized activity and when does         
    it become fraud?
•  Motivations behind unauthorized activities

Module 3 – Collusion and Coercion 
•  When model employees get entangled

Module 4 – Bribery and Corruption 
•  Who is a target for bribes?
•  The thin line between favors, gifts and bribes 

Module 5 – Internal IT Security Breaches 
•  The employee as an entry point to a cyber-attack
•  When privileged employees go rogue
 
Module 6 – Behavioral Factors and Internal Culture 
•  Internal culture determines the level of internal       
   fraud
•  Anti-fraud training
•  Prevention and detection

WHO SHOULD ATTEND?

This one-day workshop is beneficial for:

• Human Resources Managers

• Fraud Managers

• Team Leaders 

• Internal Auditors

• Compliance Managers/Internal Control Staff

• Operations Managers

• Branch Managers

FACILITATOR:

Hansruedi Schütter 

Hansruedi is an independent Risk Management con-
sultant and trainer. He frequently talks at international 
conferences and is occasionally invited as visiting 
lecturer by European business schools.  Hansruedi 
currently acts as Executive Director for Europe, Asia 
and the Middle East for Risk Business International - 
a global risk advisory firm, and as Senior Risk Advisor 
for Swiss-Asia Banking School. 

Hansruedi has a rich 23 years’ experience in banking 
and risk management. Since 2003, he has been 
working out of Zurich and Hong Kong but re-estab-
lished his main base in his native Switzerland at the 
end of 2012. He was deeply involved in the development 
of the world’s first KRI Library and is a recognized 
authority and sought-after trainer in the field of indicators. 

Following his studies at the Universities of Zurich and 
Hong Kong, Hansruedi started out as a Foreign 
Exchange and Money Market Dealer for Barclays 
Bank International and Swiss Bank Corporation in 
Switzerland, New York, Hong Kong and Singapore. 
Later, he returned to Singapore as Regional Market 
Risk Controller for FX and interest rate products.  
Hansruedi also served as Group Operational Risk 
Manager. 

Hansruedi has always been a strong promoter of 
best practice and was the initiator and a co-founder, 
and ultimately honorary member of FEDOR, a group 
of European Operational Risk Managers.
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